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Together

“In a context of ambitious development, our values
are more than ever the common denominator
and the foundation of our Group.”
Our Group has entered a new phase in its history, driven by a new governance
structure and by a strategic project to accelerate and consolidate our growth
by developing each of our core businesses in France and abroad.
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As a result, our environment has expanded and diversified, integrating
new entrants of different sizes and histories. Today, with more than 6,500
employees in 17 countries, we share the same vision and aim to achieve our
common corporate project together.
It was therefore essential that we also take the time to ask ourselves what
constitutes the fundamental basis of any corporate project, namely our
values and the way we embody them on a daily basis.
As universal human aspirations, values resonate within each of us and bind
us to the environment in which we accept, enjoy or dislike collaborating or
interacting. Shared values nourish us and can encourage people to commit
to a project, to a group dynamic or to an achievement.
Redefined in 2018, our 4 values of Respect, Courage, Entrepreneurship and
Friendliness, are therefore what connects us to each other, but also what
makes sense to our common project. In our context of development and
growth, in our plural environment of successes and difficulties, challenges
and crises, we must be able to live our professional commitment through
shared and embodied values at every moment and at every level.
The discussions held over the past months in each of our countries and
companies have confirmed the strength of our values: they have led to their
application in the form of collaborative and managerial principles to which our
Group is committed today by signing this Charter for Living Well Together,
which I am convinced each of you will carry with pride.
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We commit to implement this charter
in all the entities of the Monnoyeur Group
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Embodying our values on a daily basis
Since its inception, our Group has carried strong values that spontaneously
unite all its employees. These values are the essential unifying element around
which we rally and commit ourselves, both in good times and in more difficult
ones.
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In our professional environment, they are inherent to the «Quality of Life at
Work» that our Group has always been concerned about, because we are
sincerely attached to the men and women who make up the Group and deeply
respectful of their know-how at the service of our clients. It therefore seemed
necessary and obvious to us that our values should not be considered as
a simple statement of principle, but should be unanimously supported and
embodied in order to meet the aspirations that each of us places in them. This
is why we wanted to come up with a Charter that would specify and share how
each employee of the Group puts these common values into practice and lives
them on a daily basis.
More than 150 Group employees from different business segments, companies,
countries and professions volunteered to work on this project. Organized
in workshops reflecting our diversity and international dimension, they
brainstormed on our values by defining simple and precise collaborative and
managerial principles for each of them. These focus groups thus demonstrated
that regardless of the workplace, position, cultural background and history
within the Group, their expectations on the behaviors associated with our
values were aligned. The debates and discussions were imbued with the same
values that everyone was trying to illustrate: Courage to speak without taboos,
Respect for the ideas and opinions expressed, Entrepreneurship for the
construction of a common Charter and Friendliness unchanged despite the
health situation that thwarted the planned organization.
We thank each participant for the quality and seriousness with which they
carried out this innovative and ambitious project. Our values are our foundation,
our common roots and thanks to the work we have done, we will be able to
embody them even more and transmit them to our colleagues, our teams, our
customers and our partners every day.
We are proud to present you with the Groupe Monnoyeur’s Charter for Living
Well Together, a testament to the commitment and determination of each and
every one of us to work for a dynamic, caring work environment that is a vector
of sustainable performance.
Mylène Marconi

HR Director Groupe Monnoyeur
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Entrepreneurship
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Courage

A GROUP
BUILT ON STRONG

values

Driven and shared by the entire Group,
our values mark our excellence and our daily
commitment to our customers and our teams

Friendliness
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Respect
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At Monnoyeur, respect can be seen through listening and paying attention
to each other and towards our customers and partners, through the
recognition of everyone’s contribution, as well as through mutual aid within
and across teams.
More specifically this could for example be embodied as follows:
> I listen to everything without interrupting
> I speak with kindness and empathy
> I accept disagreements and show openness
> I feel responsible, with others, for how my team functions
> I try to learn from other people’s differences
> I respect our commitments
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Respect
As a manager I can for example show the following behaviors:
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> I speak calmly at all times
> I value the people in my team
> I am available for my team members
> I define clear rules with my team for its functioning
> I make sure that all team members have the necessary equipment
to do their work
> I take personal situations into account keeping in mind collective
performance
> I am exemplary
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Entrepreneurship
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At Monnoyeur, entrepreneurship means challenging the status quo in
everything we do to improve our customer experience unceasingly. This
is based on a shared vision, innovation and creativity, as well as the
capacity to take initiatives from everyone in the company.
More specifically this could for example be embodied as follows:
> I propose actions to boost collective performance
> I am able to take a step back on how I do my job
> I see opportunities for improvement in every problem
and propose solutions proactively
> I am open to be challenged
> I am proud of my contribution and of the ones of my team
> I constantly listen to the market in order to anticipate
evolutions and needs
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Entrepreneurship
As a manager I can for example show the following behaviors:
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> I regularly explain the company strategy and identify priorities
for my team, setting ambitious and realistic objectives
> I challenge my team to think out of the box and experiment
new ways of doing our jobs
> I bring everyone to realize his/her contribution in meeting
the team objectives
> I involve my team in the decision-making and encourage initiatives
> I play the role of a facilitator more than the one of a “referee”
> I create time for discussion and encourage my team
to speak freely about what should be improved
> I rely on the existing skills in my team and in other teams CHARTER
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At Monnoyeur, we see courage as a will for continuous improvement for
the benefits of our community and of our customers and partners. We
recognize the right to make mistakes and we look to ensure everyone’s
right for authenticity.
More specifically this could for example be embodied as follows:
> I dare to speak when we talk about work
> I am open to changes
> I am pleased to get out of my comfort zone
> I dare to ask for help if necessary
> I accept to receive feedback and am ready to recognize
that I made a mistake
> I give my feedback with sincerity
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Courage
As a manager I can for example show the following behaviors:
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> I choose to trust people
> I encourage people to express their ideas
> I dare to give positive and negative feedback to my team
> I know how to say things and speak the truth
> I can decide and take a position when necessary
> I am supportive and co-responsible for my team failures
as well as its successes
> I accept uncertainty and the fact that I can not control everything
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At Monnoyeur, friendliness shows our attention to live relations marked by
human warmth, passion for our work, and pleasure to convey our identity
and our know-how, internally and towards our customers and partners.
More specifically this could for example be embodied as follows:
> I show curiosity by being open to the challenges and constraints
of other professions in the Group
> I am happy to meet the others
> I allow myself to take breaks with my colleagues to get
to know them
> I celebrate significant events at individual and collective levels
> I regularly get news from the people around me
CHARTER
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with my colleagues and customers

Frie
Friendliness
As a manager I can for example show the following behaviors:
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> I support the integration of new team members
> I put in place rituals to build the team spirit
> I inform my team about nominations and organizational changes
> I make a priority to include everyone in the team life,
paying a particular attention to itinerant people
> I convey the passion for our work, building on the company history
> I take care of the quality of my relationship with every one
in my team
> I celebrate little accomplishments as well as great ones
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